SHIPROCK AML OFFICE
PUBLIC FACILITY PROJECTS UPDATE
January 7, 2004

FISCAL YEAR 2002 PROJECT

San Juan Chapter, Multi-purpose Facility

e The project will be re-bidded and will be advertised within a week; Bid opening date is 01-28-04
e Construction is scheduled to start in March 2004.

Beclabito Chapter, Head Start Facility

e Arviso Construction commenced work on September 9, 2003.

e Project is 75% completed and is ahead of scheduled; the project will be completed by January 31,
2004.

e Head Start facility to be in operation by February 2004.

Lake Valley Chapter, Senior Citizens Center
e Construction by Arviso Construction commenced on January 5, 2004 with approval of change order.

Aneth Chapter, Well Installation

e Archaeological and Biological surveys on new site selections have been completed by I.H.S. and
legal surveys have been completed.

e Construction to start on January 31, 2004 after OSM issues the FONSI/ATP.

Cove Chapter, Senior Citizens Center

e Project shortfall in the amount of $9,980.00 has been approved by TCDC and contract documents are
in SAS process.

e Arviso Construction is scheduled to start work on March 2004.

FISCAL YEAR 2003

Huerfano Chapter, Multi-Purpose Facility

e Arviso Construction will commence work pending completion of MOU between NHA and AML.
NHA completing cost estimates to complete construction of the project.

e Construction set for February.

FISCAL YEAR 2004

Hogback Chapter, Shiprock Veterans Office Building

e Project is in the SAS process for the completion of Design.

e Project will be bid out after the designs / specifications are completed.

e Project will need final grant approval, and FONSI/ATP issued by OSM prior to construction.

Shiprock Chapter, M/P, Infrastructure Development, Phase II1

e Contractor for the Design/Drawings has been selected.

e NTUA has completed the Utility Specifications and Drawings.

e The project will need final grant approval, and FONSI/ATP issued by OSM prior to construction.

Crownpoint Chapter, Office of Dine’ Youth Recreation Facility
e DES has completed the Specifications and Drawings.
e The project will need final grant approval, and FONSI/ATP issued by OSM prior to construction.

Upper Fruitland Chapter, Chapter House Facility

¢ DES and CIO needs to approve the standard building design. The report on the Project coordination
meeting is being reviewed. DES is willing to accept the outside design/drawings.

o The project will be bid out by DES and project managed by DES.

e The project will need final grant approval, and FONSI/ATP issued by OSM prior to construction.
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